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483 and
484

13-Feb-18

FOBO - 55C and Customer Services

A series of individual service improvement [ efficiency
opportunities within the 55C.

738

T

12-Feb-19

Out of hame advertis ing income generation

The proposal is to recommission the street furnishing
advertising contract. Moving to digital display to ensure
'communication messag es can be updated quickly, and to
remove printing costs.

20:25-¥C01

11-Feb-20

The s enice will continue to reduce the amount of
paper being used, stored and trans ported and
this hes lead fo financial s svings.

The senice will continue to reduce the amount of paper being wsed,
s tored and transported and this has lead to financial savings .

13

20/26-YC02

11-Feb-20

Income from joining the London Counter Fraud
Hub

The London Counter Fraud Hub, managed by CIPFA, is a counter faud
s enice developed tosupply data analytics, imes tigations and
recoveries s enice for London local suthorities and the City of London
[Corporation. Unlike traditional data matching hubs, this project & an
lend-to-end senice providing expert sdvice and operstional s upport
laround sophisticated analytics. The overarching objective for the senice|
is to increase faud and comuption detection, and improve faud
prevention, s hare commeon risks scross London, minimise losses and
max imise recovery, 50 that faud and comuption does not pay. Three
dats sources | Council Tax - Single Person Dis count, Housing Tenancy
land Mon Domestic Rate records are entered into the analytics part of
the Hub through & secure transfer. Using s ophis ticsted technology, the|
Hub will analys e the data to identify fauds agsins t the 32 London local
autharities and the City of London Corporation.

2

2028002

11-Feb-20

The proposal & to increase the income target of
mroviding legal senices to Haringey Clinical
Commissioning Group (CCG) by £30K.

The propos 8l B to inoress e the income target of providing legal senvices
to Haringey Clinical Commiss ioning Group (CCG) by £30K. In
December 2017, the Councils Legal Senices entered imto a Senice
Legal Agreement (SLA) with Haringey CCG to pronvide legal support with
the CCG ceses within the Haringey Learning Disability Partnership.
These are cases relating to incapacitated patient that requires an
application to the Court of Protection to s sfeguard their welfare. They
include cases in the Trans forming Care Programme..  Since the SLA,
Haringey CCG hes been refaming ces es to Legsl Senvices and the
feedback ofthe s upport has been positive The amangement has
lenabled the CCG to acces s the Councils inhouse legal expetise
which & more cost effective.

The support and encow sgement of Adult Social Care, Children
Senices, Commissioning and Public Heslth for the CCG to utilse our in
house provision is orucial. The proposal compliments the Borough Plan
Pricrity 2 - People

The propos sl & dependent on a5 light increase in the level of new
instructions from CCGto Legal Sanices.

20/ 25-YC04

11-Feb-20

Finance Savings

The propos sl sesks to make eficiency s svings sooss the Finance
function from a combination of.

* Incress ed income - from providing senices to externsl bodies and
further revisions to recharging to non-GF heads

* Reductions tothe s taff es tablis hment enabled by the embedding of
the Busines s Partner model

* Longer term staffs avings arising from the planned updste or
replacement of the Councils cument financesystem. These savings
|are not expected to be realised until 202223

340

20/25-YCD8

11-Feb-20

The propossl & to use Flexible Capitsl Receipts
tofund ALL posts in the CPMO.

The propos 8l & to s e Flexible Capitsl Receipts to fund s ome posts in
the CPMO. The justficiation is that, while it & difficult to estimate the
proportion of time that each 'delivery’ staff member will s pend on
individusl projects in a year, most will by definition be working on
change projects for the majority of their time.

92

47

20:25-¥C10

11-Feb-20

Additional sites for on street digital advertis ing

The propos al & to generate an income from the adwertis ing
lopportunities in the borough. While we have recently swarded contract
for our digital on street advertising, we are now lodking at other forms of
[advertsing, which are sympathetic to the surroundings and maximise
the councik commercial returns. This is in the form of s trest
ladvertising, out of home advertising, and libraries /customer senices
advertising.

110

10

20:25-¥C11

11-Feb-20

Review of Corporate Centre

We @re looking at ways toreconfigure the corporste centre in the light
of the LGA Conporate Peer Review recommendations as set out in their
final report publis hed in Februsry 2019, One aspect ofthis & the
recommendation to bring together the teams with skilk in policy and

s trategy, dats analys &, and problem sclving, which, the LGA peers
largued, would in itself help to provide better support to the organisation.
There are cumently §senior posts leading thes e tesms: Hesd of Policy
[and Cebinet Support st Head of Senice level, and leads st POT and
[abowe in Policy, the Leader's office, the Corporate Delivery Unit (CDU),
[and Peformance and Busines s Intelligence. The proposal & to reduce
the number of senior posts to 4.

214

157

20/26-YC12

11-Feb-20

Digital Senvices - Propos ed Contribution

The propos al & for the Capitslisation of infres fructure staffwho s upport
the delivery of programmes/projects. This will either be via Captial
receipts s ed to pay for staffwho work on tranformative initistives or
[Capital funds where staff produce s tangible sss et inrelstion tothe
work undertaken.

345

Total: Your Council




